2023-24

Title I, Part A School
Parent and Family
Engagement Plan

School Name: Landmark Middle School #: 3256

Principal Name: Dr. Cicely Tyson-White

School Website: dcps.duvalschools.org/landmark




TABLE OF CONTENTS

OVERVIEW

ASSURANCES

N

NEEDS ASSESSMENT

Previous Year Financial and Programmatic Outcomes

Fiscal Overview from the Previous Fiscal Year

Programmatic Overview from the Previous Fiscal Year

Barriers

Overarching Outcomes/Goals for the Current School Year

o N o1 01 O

COMMUNICATION AND ACCESSIBILITY

FLEXIBLE PARENT AND FAMILY MEETINGS

INVOLVEMENT OF PARENTS and FAMILIES

11

FLEXIBLE FAMILY MEETINGS

REQUIRED ANNUAL MEETING

REQUIRED DEVELOPMENTAL MEETING

BUILDING CAPACITY

BUILDING THE CAPACITY OF PARENTS AND FAMILY MEMBERS

14

PARENT AND FAMILY ENGAGEMENT EVENTS

PARENT COMPACT

INSTRUCTIONAL STAFF

BUILDING THE CAPACITY OF TEACHERS AND STAFF MEMBERS

COLLABORATION OF FUNDS

19
20

22

11
12
12
13

14
16

21









NEEDS ASSESSMENT

The Needs Assessment is the foundation of the Parent and Family Engagement plan. When
meeting with parents and stakeholders, data from the needs assessment process provides



Annual Meeting (Beginning of Year) | 4 Comments provided included requests for a
detailed overview/clarification
Developmental Meeting 8 Parents would like to see some of their

(End of Year) activities focus on Vaping Prevention and

more data chats.







Overarching Outcomes/Goals for the Current School Year

Increase parent participation in the following areas:
f Connect parent involvement events to school-wide programs (STEM, AVID, Honors
Academy and etc.)
1 Volunteering (academic and school support)
1 Develop positive parent-teacher rapport
School Associations (increase parent participation in PTA and SAC)




COMMUNICATION AND ACCESSIBILITY

Communication is an extension of Needs Assessment as trend data has shown that parents
comment that communication processes should be improved so they are fully engaged.

Accessibility
Describe how the school will provide full opportunities for all parents and families (keeping in mind
the diverse makeup of 215t Century families) to participate in all parent and family engagement
activities. This includes strategies for parents who have specific heeds such as parents with
special transportation needs, parents who work multiple jobs, court appointed parents, parents who
are disabled, parents who speak English as a second language, migrant parents, parents with
multiple children in multiple schools, guardians, guardians with multiple students in a home, etc.
Specifically, how will barriers be removed to ensure parents/guardians/family units are a part of
their child’s education?

LMS will have the ESOL-para available for parents whose first language is not English.
Landmark will consolidate other after school meetings and host parent meetings on one day to
increase attendance.

Describe how the school will share information related to school and parent and family programs,
meetings, school reports, and other activities in an understandable, uniform format and in
languages that the parents and families can understand?

Landmark Middle School will use multiple platforms and methods to communicate with parents.
LMS will use social media (Facebook), School messenger (phone, email, and app notification), and
marquis.

What are the different languages spoken by students, parents and families at your school?

Spanish, Ukrainian, Creole, Russian, Turkish, and Arabic




COMMUNICATION

(1) Describe how the school will timely communicate information about Title |, Part A programs
and activities during the year. (2) How will communication take place for parents with the
different languages mentioned in the question above if applicable? (3) Include the tools and
resources that will be used for communication.

(1) Utilize school messenger/website/and social media
(2) August Title 1 Meeting 8/2023

(3) September Open House
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FLEXIBLE PARENT AND FAMILY MEETINGS

Schools receiving Title |, Part A funds are required to convene an Annual Meeting. This meeting
should be held at a convenient time for parents. Parents of participating children in the school shall be
invited and provided with adequate notice and encouraged to attend the Annual Meeting. This
meeting will inform parents of their school’s participation under ESEA Section 1116 and explain the
requirements of the Title I, Part A grant and what is available to parents and the right of parents to be
involved. [ESEA Section 1116 (c) (1)]









BUILDING CAPACITY

When a school receives Title I, Part A funds, it is responsible for building the capacity of each
parent to improve their child’s academic achievement. This includes activities and strategies
for parents to understand challenging State academic standards; State and local
assessments; how to monitor their child’s progress and work; literacy training; how to use
technology; and other strategies of how parents can assist their child with the learning
process. All funds expended under this section should align to this section and to achieving

the goals in the Title | Schoolwide plan by engaging parents and families. [ESEA Section
1116 (e)]






PARENT AND FAMILY ENGAGEMENT EVENTS

If Parent and Family Engagement events are funded with Title |, Part A funds, they must be
supplemental and cannot supplant activities that are funded with state and local funds. Additionally,
events should contribute to the achievement of goals outlined in the Title | Schoolwide Plan.

Name of Person What will parents learn that Month Evidence of
Activity Responsible will have a measurable, Activity Effectiveness -
Anticipated impact on will take  how do you know
student achievement Place parents learned
what was desired
for them to learn?
Title | Annual Principal 1. Review school-wide goals | Aug/Sept | Evaluation/Feedb
Meeting Tyson-White (academic and climate) 2023 ack form
(required) 2. Review school Evidence of
performance on state parents who
assessments enroll in Focus
3. How to help their child Evidence of
meet assessment goals. parents who
communicate
with teachers or
counselors about
student progress
Title | Principal 1. Review SIP Feb/Mar | Evaluation/Feedb
Developmental | Tyson-White 2. Introduce State 2024 ack form
Meeting Assessment Goals Evidence of
(required) 3. Review/Introduce student parents who
goals and state testing plan enroll in Focus
Evidence of
parents who
communicate
with teachers or
counselors about
student progress
Open House Principal Dr. 1. Schoolwide expectations | August Evaluation/
Cicely Tyson- | 2. Teacher Meet and Greet | 2023 Feedback Form
White 3. Course Requirements Septemb )
er 2023 Completion of
October Parent Survey
2023 # of parents who
Join SAC/PTA
Honors Kellam Parents will Learn: Septemb | Feedback
Academy Night 1. Meet Teachers er 2023 Form/Survey
2. Program October
Expectations 2023 Increased parent
Strategies for Gifted and Novembe | involvement in
Academically Talented r 2023 Honors Academy
Students field experiences
Increased
number of










PARENT COMPACT

The LEA shall ensure that each participating school, in conjunction with the parents of
participating students, has jointly developed a school-parent compact that describes the
school's responsibility to provide high quality curriculum and instruction in a supportive and
effective learning environment; addresses the importance of ongoing communication between
teachers and parents; describes the ways in which each parent will be responsible for
supporting their child's learning; and is discussed with parents of elementary aged students.

As a Title | school, what evidence will you provide that will show that you have jointly
developed a school-parent compact and that conferences were held with parents
describing the compact? (Note this can be included with the Developmental Meeting -
meeting attendance documentation is needed - flier, sign in, agenda, minutes, and
evaluation)

Landmark Middle will Provide:
1. Conference Sign-in Sheet
2. Signed Parent Compact Forms

During parent-



INSTRUCTIONAL STAFF



BUILDING THE CAPACITY OF TEACHERS AND STAFF MEMBERS

When a school receives Title I, Part A funds, it is responsible for educating teachers,
specialized instructional support personnel, administrators, and other staff, with the
assistance of parents, in the value and utility of contributions of parents, and in how to reach
out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school. To the extent possible,
parents should be involved in the development of training for teachers and educators to
improve the effectiveness of training. [ESEA Section 1116(e)(3)]

Describe the professional development activities the school will provide to educate teachers,
specialized instructional support personnel, principals, and other school leaders and other
staff on...

1. T






X Title IV, Part A - Providing The school will integrate training to support Title IV, Part A
Supplemental Support and goals by providing Supplemental Support and Academic
Academic Enrichment for Enrichment for students to foster growth of the whole
students. child.

Schools may add lines as needed.



